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Goals of the Learning Network

• Learn and exchange ideas with colleagues

• Use evaluation results and research to inform programmatic 
improvement

• Increase evaluation capacity and promote adaptive management 



Adaptive Management

Develop/adjust 
programming

Develop
data collection plan

Implement programs 
& collect data

Evaluation report

Identify opportunities 
for improvement

Enjoyment

Interest in the National Parks

Interest in learning

Personal meaning & relevance
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Critical thinking
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Place connection

Inclusivity



Timeline

March-June 
2021

September 
2021

Sept.-Dec. 
2021

February 
2022

Feb.-May 
2022

June 
2022

Data collection Data collection Data collection

Learning Exchange Learning Exchange Learning Exchange

Adaptive Management Cycle 1

Adaptive Management Cycle 2

Adaptive Management Cycle 3



Why is this unique? 
The Tale of Two Evaluations

Require evaluation 
to ensure money is 
being spent ‘well’

What is learned?



Join us in a 
learning and 
evaluation 
process!

Develop

Plan

ImplementEvaluate

Improve

All data reports 
are confidential!

Collaborate

Why is this unique? 
The Tale of Two Evaluations



ACCOUNTABILITY

LEARNING
Collaborate



What are we learning?

How can we make our 
programs the best that 

they can be?

What does evaluation entail and 
how can I help evaluate our 

programs in the future?

• Program strengths and 
weaknesses from the 
evaluation report.

• Research-based promising 
practices.

• Learn from each other 
about what works on the 
ground.

• What does the evaluation process 
look like?

• How can we collect valid data that 
can be used?

• How do we interpret evaluation 
reports?

• How can we use evaluation 
reports to improve our programs?



What do we need from you?

1. Willingness to engage with other Parks and share ideas. 

2. A commitment to collect survey data from your participants.

3. Report on your programs and activities in the Activity and 
Participant Tracking Sheet.

4. A commitment to try new things in your programming and keep 
track of what changes are made.





Spring 2021

30,198 
participants served





School Level

# of surveys completed 
from that school

# of participants from 
that school

Overall Response Rate

total # of surveys 
completed

# of participants that 
were given a survey

Overall Representation

total # of surveys 
completed

# of total participants in 
the program

50% 50%



Why above 50%?

10% Program Rating: 5



Why above 50%?

30% Program Rating: 6.7



Why above 50%?

60% Program Rating: 7.4



School Level

12% - 93%

Overall Response Rate

37%

Overall Representation

34%



School A: 87%
School B: 64%
School C: 12%
School D: 93%
School E: 0%

Overall Response Rate

37%

Overall Representation

34%

Schools A, B, and D only. 
NOT representative of the program as a whole.



12,657 
participants in 

programs evaluated

4,249 
participants surveyed

1,807 
surveys collected

14% 
43% 

13 parks collected valid data

Overall response rate

Overall representation



Tips for increasing survey response rate

1. Survey all participants.
2. Show enthusiasm when talking to teachers 

about the survey.
3. Send the survey and introduction video links 

to the teacher well in advance.
4. Don’t rely on teachers to administer the 

survey.
5. Use the last 10 minutes of your program time 

to administer the survey.



What if I don’t have time to administer the 
survey to my participants??

6.6 minutes 
average time it takes students to 

complete the survey
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5th grade + 4th grade





Adaptive Management Action Plan

• Reflecting on what you’ve learned from your participation in this 
network, how might you revise or rethink your programs to improve 
outcomes? Refer to the research-based promising practices we’ve 
discussed.

• How and when will you implement these practices and what 
resources do you need? (i.e., training educator staff, curriculum 
changes, use of new technology, etc.)


